
Our Mindset            .
It’s all about winning. As former elite athletes our 
focus, our goal, and our passion is all about helping 
your organization reach the highest level of 
success. 

If you are NOT satisfied with where you are and are 
willing to do what it takes to go for the gold, then 
give us a call.

BUSINESS
CONSULTING

Our Tactics           .
STRATEGIC PLANNING
Our 360o by 360o approach to strategic planning is 
different and more effective than what most 
companies are used to. Our process focuses on 
eliminating all blind spots to make the best 
decisions possible and achieve high levels of 
success, turning strategy into action.

MANAGEMENT COACHING
Our coaching is about having someone who has 
been there help to keep you on track. With 30 
years of success in business across management, 
sales, and engineering in multiple industries, we 
would love to motivate, challenge, and help you 
meet your goals. 

CHANGE MANAGEMENT
Change is hard and that stress can impact productivity 
dramatically. ITCB helps leaders to manage change 
with appropriate communication and involvement, 
resulting in change that is not just tolerated but 
embraced.  

EMPLOYEE ENGAGEMENT
The success potential and zone of genius of your team 
members is usually far greater than leaders believe. 
With the right processes, staff attitudes, retention and 
work ethic can skyrocket. We know because we’ve 
seen it happen again and again.

ACQUISITIONS & MERGERS
Most acquisitions and mergers do not reach the 
profitability levels that were planned. This is usually 
due to a clash between the people and processes at 
both companies. It takes more than looking at 
financials for success in A&M, especially with overseas 
acquisitions. ITCB can help you reach your goals.

WHEN YOU’RE IN THE RED
When things seem hopeless you need outside 
perspective. Helping companies make it out of rough 
times is our specialty. Companies who think there’s 
nothing left to try are often quite surprised at how 
simple solutions can be and how quickly things can 
turn around. 
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